
K  ZWelcome
To Your
First Grow
You’ve taken the first step toward growing your own cannabis — 
and we’re here to guide you. This leaflet gives you the essentials for 
your first grow, nothing more.

What you’ll need to start:
• Cannabis seeds
• Soil & pots
• Light source
• Water

Scan the QR code on the back for full access to our  extra beginner 
resources, the ILGM Resources Hub.

Keep it simple. Follow the steps. Your first harvest is closer than 
you think.
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AUGermination (Week 0–1)

This is where life begins. Handle seeds with care: a 
strong start leads to a strong grow.

What Your Seeds Need:
• Warmth: 70–85°F (20–30°C)
• Moisture: Constant but not soaking
• Darkness: Seeds sprout best out of direct light
• Cleanliness: Always use clean hands and tools

Seedling (Week 1–2)
This is the most delicate stage. A careful start prevents 
weak plants later.

What to Expect
• Seedling emerges with small round leaves 

(cotyledons).
• Soon after, the first serrated cannabis leaves appear.
• Autoflowers grow quickly, so protect them from 

stress early.

• Place seeds in a glass of 
lukewarm water.

• Leave for 12–24 hours (up to 
48h max).

• Seeds sink when they’re 
ready; look for the first tiny 
white taproot.

• Dampen two clean paper 
towels.

• Place seeds between them, 
then put in a plastic baggie 
or between plates.

• Store in a warm, dark spot.
• Check daily: seeds usually 

sprout in 1–5 days.

Prepare the soil/medium Make a hole Place seed carefully

Cover and Maintain conditions Wait for a sprout!

Soak your seeds

Paper Towel Method

1. Never touch the white taproot with your fingers.
Use tweezers if needed. 

2. If a seed hasn’t sprouted after 7 days, it’s usually not viable.
3. Patience matters — don’t dig them up too soon.
4. Once sprouted, plant taproot-down about ½ inch into soil.

Key Tips for Success

Recommended Combo Method1. Soak seeds in water for 24 hours.2. Move them to damp paper towels until you see taproots.3. Then place gently in soil.4. This combines speed with reliability.

GS



AU
GSVegetative Growth (Week 2–5)

This is when your plant bulks up and prepares for 
flowering. 
Strong roots, stems, and leaves now = big buds later.

What to Expect
• Seedlings become small bushy plants.
• Roots dig deeper, stems thicken, and leaves 

multiply.
• Autoflowers stay compact and automatically 

shift to flowering after ~3–4 weeks, no light 
change needed.

Flowering (Week 5–10+)
This is the exciting part — your plant begins to bloom 
and form buds.

What to Expect
◦ Autoflowers switch automatically after ~3–4 weeks 

of veg.
◦ Plants stretch, then produce pistils (white hairs) at 

bud sites.
◦ Buds fatten over the next 5–7 weeks.

72 – 78°F

65 – 70%

6 - 6.5

68 – 75°F

40 – 55%

Week 1–3: 
Stretch
First pistils

Week 4–6: 
Bud stacking
Resin production
Stronger aroma.

Week 7–9+: 
Buds ripen
Pistils darken
Trichomes turn cloudy

Feeding
Schedule
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JRHarvest (Week 10–12+)

Timing is everything — harvest too early and buds 
are weak, too late and effects become heavy and 
sedative.

Drying & Curing  (2–6 Weeks later)
This final stage makes the difference between harsh, 
grassy weed and smooth, flavorful buds.

• Jar your buds: Place dried buds in 
airtight glass jars, filling ~75%.

• Environment: Cool, dark place, 
60–70°F with 58–62% humidity.

• Burp daily (first 2 weeks): Open jars 
briefly to release moisture/CO2.

• Check aroma: 
Pleasant, fragrant smell = good. 
Ammonia smell = too wet.

Curing (2–6+ Weeks)

Cutting the Branches

• Hang branches upside down in a 
dark, ventilated room.

• Temperature: 60–70°F (15–21°C).
• Humidity: 55–65%.
• Buds are ready for curing when 

stems snap instead of bend.

• Cut whole branches or entire plant 
at the base.

• Handle gently to protect trichomes.
• Hang upside down in a dark, 

ventilated space.

Drying (First 7–14 Days)

• Clear: Not ready (low potency, weak flavor).
• Milky/cloudy: Peak potency, balanced effects — 

ideal harvest point for most growers.
• Amber: More sedative, body-heavy high

Check Trichomes

Not Ready: Almost Ready: Ready:

• Early: White, straight hairs = too soon.
• Ready: 90%+ have darkened and curled inward 

= buds mature.

Check Pistils

Use a jeweler’s loupe or mini microscope for 
best results.

For photos of trichome and pistil readiness, 
scan the QR code for ILGM’s full harvest guide.

Key Tips for Success



K  ZKeep Growing 
With ILGM
You’ve started — now take the next step.

• Learn more: Step-by-step videos, more experienced 
guides and Grow tips by experts.

• Troubleshooting: ILGM’s Support and Guides are 
ready to help you out with any grow question!

• Connect: Join ILGM’s grower forum.
• Upgrade: Nutrients, tents, and variety packs at 

ILGM.com.
• Coming soon: ILGM Grow Course — unlock advanced 

grow methods.

Every harvest builds confidence. ILGM is here to grow 
with you

www.ilgm.com
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